
Tobias, at first we would like to learn more 
about you. How did you get into the semi-
conductor industry and how to AP&S? 

     My path in the semiconductor industry is directly linked 
to AP&S. It all started after I graduated from high school in 
2006, when I was looking for a dual study program in mecha-
nical engineering. AP&S had advertised for a position, which 
I applied for and got it. After studying, I was employed by 
AP&S as a mechanical design engineer with a focus on R&D 
projects, and that‘s how my professional life started.  
 

And what happened next?

In 2011, I switched to technical sales. In the following years, 
we achieved many exciting projects and gained new custo-
mers, and for me this was accompanied by a lot of travel and 
deep insights into the cleanrooms at semiconductor manu-
facturers worldwide. From 2016, I was additionally given the 
responsibility for the Dresden and Malaysia offices, where 
I was able to gain initial experience in the service area.  In 
2017, I took over the After-Sales & Service division, and since 
2019, the position of Vice President After-Sales & Service as 
well as authorized manager. In January of this year 2021, I 
was assigned to the Executive Board as COO.  
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about growing into the semiconductor industry, about making the impos-
sible possible and about the importance of working together. 

A MAKER‘S STORY 

„

Is there anything about the industry that you find particularly exciting? 

  Of course. I consider the semiconductor industry in general to be very fascinating. Working in this industry means working 
all over the world. And despite the global nature, I find it is a small industry, i.e. „people know each other and meet again and 
again“. For outsiders, it is rather an unknown world, although really everyone uses the products on a daily basis. What is ad-
ditionally particularly exciting is the dynamics in this industry: developments, changes, new challenges - everything happens 
very quickly.  
 

              
        Keeping up here is what inspires me personally.

„

„

  So, as you can see, there was no specific 
search for the semiconductor industry behind 
it. I „grew into it“ in the course of the various 
stations of my professional career“.

„



 How is AP&S addressing 
           these challenges?

     
    To master these and other challenges, an important basis is 

needed: which is to see the customer as a partner, to 
grow together and to master tasks together. 

This forms the core of all our work in service at AP&S. Together 
with the customer, we develop and execute the projects. In 
order to be there for the customer, in terms of service, mainte-
nance and reaction time contracts, we have built up locations 
and service personnel at all strategically important points over 
the years. To counter the problem of recruiting skilled person-
nel, we focus on building up personnel in the long term and 
developing them from inside the company.

You‘ve already been through many different 
milestones in your career. What advantages 
have you gained from these? Have you recei-
ved certain important insights through it?

     In fact, this experience helps me enormously. It is crucial 
to know the products from the very ground up. The 
technical knowledge I gained from my work in development and 
engineering helped me to sell the equipment later on. Likewise, 
it is a great advantage to know the company and its processes 
very well, and to have insights into all areas. And of course, 
knowledge of the customers and their requirements is crucial for 
success in this industry.

Looking back on your development, what tips 
can you give to future professionals and ma-
nagers?

   Young and motivated people must be given a chance to 

develop and find their own way. Everyone with a certain 
amount of experience, which has been accumu-
lated over the years, should pass on the know-
ledge to younger colleagues and take them by 
the hand. This is the only way we can develop specialists and 
managers in the company from the inside out, and later place 
these new colleagues in various positions within the company. 
Investing in training and further development is very important 
and helps to build up the specialists of tomorrow in the long 
term. I see this „ developing together and supporting each 
other“ as a decisive factor for success.
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 Now let me ask you openly: What do you think are the biggest challenges in the area of 
after sales and service, two of the areas for which you are responsible as COO, in explicit 
reference to the semiconductor industry? 

    Firstly, to be present at the customer‘s site, that means, to always be „there“ when you are needed, even in 
times of Corona.

Secondly, to get and build up good professional staff who represent our company to the customer.

„

„

AP&S colleagues surprise Tobias D. at his wedding with a few 
tricky tasks from everyday semiconductor life. The newlyweds 
seem to have been amused :-) (2016)

„

„

Business Dinner in Singapore with AP&S Agent Philipp Ong (2019)



        Together with our sister company tepcon, a software expert, we 
have developed integral digitization solutions and 
are currently busy testing them in practice.  

In the area of machine learning, for example, we cur-
rently have a very interesting project running. In this 
project, we are using sensors to listen into the machinery in order 
to be able to reliably predict the failure of components in good time. 
Based on this data, we want to calculate the ideal time for replace-
ment before expensive, unplanned downtime occurs. In this way, we 
make maintenance and service predictable and plannable - without 
having to intervene in the machine control logic.

 

8.

 Where will the journey of service management in mechanical engineering take us? 
Which trends will dominate the image of service management in the future?   

       The driving and trend-setting force in the field of service management is digitization. The net-
working of machines and the seamless recording and evaluation of machine data are also opening up new opportunities and 
paths for customer service, all of which are targeted at process optimization, higher productivity and increased efficiency and 
are forward-looking. Nevertheless, personal contact and personal support will always remain import-
ant and cannot be completely replaced by the digital world. 

 What is your personal motto in everyday pro-
fessional life?

      I have two. One reflects my personal attitude well: Every-
one said “that doesn‘t work” ... then someone 
came who didn‘t know and just did it. 

And one, according to which I carry out my leadership respon-

sibilities: If you want to build a ship, don‘t gather 
men together to collect wood, delegate tasks 
and divide up the work, but teach the crew to 
desire the wide, endless sea.
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A special moment of success during the handover of Infineon‘s Best 
Innovation Supplier Award in Kuala Lumpur (2018) 

 These are exciting approaches. What is AP&S doing in this area?      

Another project in the field of service apps is the „augmented instruc-
tor“. This is a solution that digitizes the knowledge of employees, analog instructions and 
documentation and makes this know-how available via one click. This can be done easily and 
conveniently via smartphone, tablet, PC or VR/AR glasses. 

„



WHY AP&S ?

   Let‘s talk about training: Is it an import-
ant component in the service portfolio of 
a wet process supplier? What does AP&S 
do in this area?   

     Offering trainings is very important. 

For this purpose, we are founding the AP&S 
Academy and are currently building a trai-
ning center with a batch tool at our head-
quarters in Donaueschingen. 

The manual skills for maintenance and operations must be 
trained and learned on the equipment in order to be able 
to use them safely later on. In the first step, this is done in 
the analog world to get a feel for the demanding tasks and 
to try out the processes. As an aid for later everyday use, 
we also provide our „digital AP&S assistants“ to refresh 
training content or look up topics.

We will be able to offer an exciting training 
program from mid-2021. Our trainers are in 
the starting blocks and are already looking 
forward to the first courses. 
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