
Horst, how did the history of wet process equipment 
in Donaueschingen-Aasen begin?  

     It was on 1st April 1995 in Aasen Burgring 4, at my parents‘ house. The 
first headline in the local press about my business was „Hightech in the 
tractor barn“. The first contracts of HMR, that was the name of my compa-
ny (since 2003 AP&S), were signed in the kitchen at my mother‘s house.  

AP&S  

THE COMPANY EMERGES

Interview with Horst Hall, founder and chairman of AP&S International GmbH

HIGHTECH IM TRAKTORSCHOPF

Aasener risikofreudig und innovativ
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WHY AP&S ?

       8 facts about AP&S that will definitely surprise you 

A MAKER‘S STORY

„
„

How did you get involved in the semiconductor industry and why the decision for 
these products of wet process technology?

     My career began in 1981 when I took over responsibility for all machines in a thin-film laboratory at Endress & 
Hauser in Maulburg, Germany. Then I spent a year at Bosch in the thick film technology department and in 1985 
I went to Pokorny. We were later taken over by Steag, and the new company’s name was then Steag Microtec. At 
Steag we were already making wet process tools. As Steag stopped producing some products, we then added 
these to the portfolio at HMR.

In 1998 we moved to the address Obere Wiesen, where the company’s headquarters is still located today. The buil-
ding cost about 1.5 time as much as our turnover at that time. No bank would finance it today. In 1998, we received 
a Young Entrepreneur Award from Erwin Teufel the then Prime Minister of the Federal State of Baden-Württemberg. 
The laudatory speech was held by Mr. Herrenknecht from Herrenknecht AG.
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What has surprised you most in the development of the company?  

     The cycles, which were always highly fluctuating, used to be an immense challenge in the past. Sales could 
fluctuate from -60% to + 100%. Since 2010, the curve has been steadily rising, which was not the case before. 
The success has always motivated me to continue. It was never difficult for me to work many hours for the com-
pany. Mostly it was a great pleasure for me. Setbacks have to be put away quickly and you have to think ahead 
again.

 As the founding father of AP&S what are you particularly proud of?  

      That we have managed to make the right decisions over all these years and have developed well to this day. 
We are the only wet process equipment manufacturer in Germany (with a turnover of more than 10 million) that 
has never been insolvent. And there have been some on the market that have disappeared.
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The winner team: Horst Hall and Alexandra Laufer-Müller, 
co-founder, shareholder and CEO of AP&S

Can you remember your first order? Which wet pro-
cess tool was it about?  

     The first wet process equipment was a small MWP for Micronas in Frei-
burg, the first AWP was in 1997 for Philips (today NXP) in Hamburg.

What was the biggest challenge in the beginning?

     
     To be honest, it was to get enough money in – as I didn‘t have any.

Horst Hall the man for all cases:
Machine engineering and business strategy
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5. Which five steps in the company‘s history do you see as the 
decisive for the company‘s success?   

     1. I always had the right partners at my side and always had very good employees.  
2. Building the first AWP for Philips was a challenge, but also an important step towards fully automated systems.
3. To become a strategic supplier for Infineon. 
4. To establish a company in China. 
5. Acquiring a holding in tepcon GmbH, the company that develops the future-oriented software for us today.

        Today it wouldn’t be possible to set up a company the way it 
was back then. You would need considerably more equity capital. 

The technological challenges are still very high. We are always 
working at the limits of what is feasible and are always focused 
on the trends of the future.

The competition from Asia has become stronger over the years. In 
the past, the semiconductor industry was driven by the USA, but 
today it tends to be driven by Asia. The volatility has flattened 
out in recent years. Every company size has its advantages but 
also its challenges. For medium-sized companies it is decisive to 
find a suitable product niche – we at AP&S have mastered this 
challenge well.

As a primal rock and expert in the industry the last question for you: How have 
the challenges in the industry developed for AP&S over the years in your opinion? 
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